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Relentlessly exploring new  
ways to improve human life
With the ambitious goal of unifying the entire organization  
under one brand with a common purpose, VCU Health set  
out to honor its strong past while looking to the future.



An invitation  
to be part of 
history
To kick off the launch, a teaser 
campaign helped the 11,000 
employees and university staff 
rally around the new brand. 
Posters and other environmental 
communications built excitement  
for the upcoming launch.  



Leading what’s possible
Teaser materials revealed pieces of the brand and 
prompted employees to visit the experience area on 
launch day. Banners, window clings, elevator clings 
and emails all added to the new vision, carrying 
messages of leading what’s possible.



Sharing what comes next
To demonstrate commitment across the entire organization,  
the COO and VP for strategy, marketing and enterprise 
analytics launched the brand for the senior leadership 
team, who were then educated on brand talking points. 



Success rests on key constituents 
and leaders; make sure it’s the 
right thing for everyone.
 VCU Health Senior Leadership

“

“



This is where  
visionaries  
go to work 
Experience areas were an  
opportunity for employees  
to feel part of the new brand. 
Employees who visited the 
experience area received  
a wearable sticker to drive  
active participation and  
instill a sense of pride. 



What will you discover?
In the experience area, employees were encouraged 
to add their own unique story of discovery and vision 
for the future. Informational boards and a brand book 
helped encapsulate the new brand strategy and 
reinforce the brand platform. 



Empowering brand advocates 
The VCU Health brand site provides tools to empower brand 
advocates. With information on the new brand, brand platform 
and new brand architecture, the brand site creates a way to 
sustain the brand through launch and beyond.  



Changing the future  
of health
As part of the brand launch, VCU Health updated its 
presence in Richmond and South Hill. Over the course 
of launch, changes around each of the campuses helped 
usher in the next chapter of its rich history. 



We are VCU Health
Centered on the launch theme, the VCU Health brand video built 
excitement around the impending changes and created a more 
immersive experience for employees.  

Watch the VCU Health brand video 

https://youtu.be/rRNfDKhWJVM


A journey of 
transformation 
Much more than a logo, a brand should guide everything 
an organization does, from how it looks, sounds and 
behaves. Following the launch, employees throughout 
the organization underwent training to become brand 
ambassadors and to reinforce accurate and consistent 
use of the new brand elements, including the visual  
and verbal identity. 
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